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To further diversity, equity, and inclusion (DEI) 
initiatives in an organization requires that leaders in 
the company not only understand what DEI means and 
why it’s important, but that they have clear concrete 
skills and practices to employ in order to make that 
vision a reality. 

To that end, Integrative Inquiry works not only with 
helping organizations understand their current 

workplace culture and make changes, but also to 
better equip leaders to take on this work long after our 
partnership ends. 

Our Leadership Equity & Accountability Practice 
(LEAP) courses are specifically designed for 
organizational leaders seeking to center equity in their 
work and on their teams.

Transform
DEVELOP LEADERSHIP SKILLS TO FOSTER AN

INCLUSIVE & EQUITABLE WORKPLACE

Y O U R  L E A D E R S H I P 

   Organizations that prioritize diversity, equity, and inclusion demonstrate increased 
innovation, adaptability, and employee engagement and satisfaction. It is essential that we as 
leaders understand our growth edges to deepen our ability to deepen this work with integrity 
and intentionality.
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OUR MISSION

TO BUILD THE CAPACITY OF 
ORGANIZATIONS AND INDIVIDUALS TO 
WORK IN MORE COLLABORATIVE AND 
EQUITABLE WAYS.

Integrative Inquiry Consulting partners with 
businesses to change their culture in order to better:

• Ensure engagement, satisfaction, health and well-
being of all employees

• Facilitate learning, growth, and development for 
organization and employees

• Align company mission, values, and policies in 
socially responsible ways

• Strengthen and address system and process 
improvement

• Initiate and manage change to further DEI efforts.

Companies need both 
a diverse workforce 
and an inclusive and 
equitable work culture 
to realize the benefits 
of DEI initiatives.
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Alisha Elliot, Program Director, 
Undergraduate Prehealth Program
University of Colorado 
Anschutz Medical Campus

“I’d say the experience 
was absolutely inspiring. 
From one professional 
to another, I felt 
absolutely inspired, 
equipped to move 
forward with my own 
vision of what I wanted 
to see produced in my 
program.”
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Impact
I T  S T A R T S  W I T H  Y O U

WE MUST UNDERSTAND OURSELVES 

TO MAKE A DIFFERENCE
  Intention and impact are decidedly different, and despite the best intentions, many 
leaders struggle to create meaningful change around diversity, equity, and inclusion in their 
organizations for a variety of different reasons. By understanding what barriers are impacting 
our effectiveness, we can strategically target this work moving forward. 

There are many things that can contribute to the 
effectiveness of DEI initiatives. As leaders, we must 
identify where those barriers exist and how we can 
begin the work of dismantling them.

The truth is, no matter how long we spend in this 
field and whatever our backgrounds, we all have 
areas we can improve. Diversity, Equity, and Inclusion 
is constantly evolving and practitioners of DEI must 
evolve along with it. It requires that we explore our 

growing edges and push ourselves to reflect on which 
areas require attention. 

Our LEAP course is designed for individuals in a 
company who hold positional power or formalized 
leadership positions within the company.  The purpose 
of LEAP is to build momentum and buy in across the 
organization. It identifies barriers in the business and 
fosters agency and accountability in leaders. 
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ALIGNING 
INTENTION WITH 
IMPACT.

RETHINKING OUR 
ROLE IN BRINGING 
EQUITY WORK TO 
THE FOREFRONT OF 
OUR ORGANIZATION.

CRITICAL CONSCIOUSNESS

The Brazilian theorist Paulo Freire 
first coined this term in Portuguese, 
conscientização. In its essence, it 
means the ability to identify and 
analyze systems of oppression and 
the commitment to take action 
against them.

He argued that it is through 
awareness that we can make 
deliberate choices, that we can 
ultimately impact and shape the 
world around us. 

It is why the work of reflection 
and introspection is so valuable as 
leaders. If we don’t stop to examine 
what lies beneath our behaviors, 
policies, and practices, we end up 
perpetuating systems of inequity. 

We can focus solely on external 
barriers. Budget cuts, corporate 
policies, the omnipresent oppression 
that stems from the media and 
culture. However, it is just as 
important to examine the ways we 
implicitly or explicitly contribute 
to these if we genuinely want to 
dismantle them.
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AWARENESS
 » Understand how individuals both 

impact and are impacted by the 
world around them. 

 » Acknowledge institutional and 
systemic barriers impacting the 
organization. 

BUILDING EQUITY

LEADERSHIP
SKILLS

  There are many skills 
leaders need to develop to take 
on DEI work in their organizations. 

Our approach targets long term 
organizational transformation. We 
teach participants how to engage 
others in difficult conversations, to 
share power, mediate conflict, and 
think systemically, in order to further 
sustainable, impactful change.    

This requires addressing four levels 
of learning:

COMMUNICATION
 » Engage others in discussion and 

dialogue to open up opportunities 
for change. 

POLICY & PRACTICE
 » Advocate for and implement policy 

and practice at the organizational 
level to further DEI goals. 

BEHAVIOR
 » Change and improve your leadership 

approach with concrete and tangible 
actions to increase equity. 
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LEAP
T A K E  I N I T I A T I V E

How We Do It
We offer several different options for leaders to engage 
in our LEAP content and provide support as they begin to 
implement these new skills and concepts in their daily work. 
Training without application has limited long-term effect, so 
our offerings employ best practices in educational theory 
to include elements of peer support, assignments and 
additional reading, individual development plans, coaching, 
and practicums. 

All training sessions offered are co-delivered by two or more 
experts from the Integrative Inquiry team unless otherwise 
contracted. 

We can start with individuals at our Foundations level, or 
bring them all the way through our Master course series. 
You determine the level of engagement that is right for your 
organization. 

  The Leadership Equity & Accountability 
Practice (LEAP) is a process that members of 
your leadership team can undergo in order to 
help them reflect on and analyze their own role 
in moving this work forward. 
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LEAP FOUNDATIONS

Length: Each foundation session is 90 minutes of 
content, though we recommend adding a 30 min 
Debrief and Q&A after each if possible. These can be 
done independently or bundled together in a mini-
series. 

Methodology: These are highly interactive workshops 
with breakouts, whiteboards, and open participation. 
We do not recommend individuals signing on via phone. 
Participants should expect to have videos on and be 
actively involved during session. 

Location: Virtual unless otherwise negotiated. In-person 
sessions TBD based on location, timeline, and budget 
(may include an additional charge).

Size: To maximize the learning of participants, we 
generally limit each session to 30 individuals. Each 
workshop can be repeated as needed to reach desired 
number of staff. Larger group sizes can be negotiated 
with additional support or planning. 

We offer introductory workshops about the topic to organizations just beginning 
this work, though we strongly encourage organizations to pair this with further 
commitment in order to ensure their time and resources are not wasted.
We offer three stand-alone foundations workshops that address key concepts in 
our LEAP curriculum. Organizations can offer one or more of these sessions to 
orient their team.

Cultivating Inclusive & 
Equitable Workplaces

Leading for Equity: Unpacking 
the Lenses of Perception 

Addressing The Unspoken 
Role of Power 

Workshop Topics:

To create truly inclusive and equitable 
workplaces, we must understand how to 
foster psychological safety and develop 
cultures that encourage individuals to 
speak up, ask questions, admit mistakes, 
and embrace learning. This workshop 
provides resources and techniques 
for both managers and employees 
to address equity head on in their 
organization and call each other “in” to 
conversation. 

This workshop explores how our opinions and 
perspectives are shaped by examining the 
social, political, and personal contexts we 
come from and acknowledging the presence 
of bias and inequity in our workplaces and 
society from a place of self-reflection and 
inquiry. We examine the multiple and ever-
changing identities that form us as individuals 
and how our community both impacts and is 
impacted by them. To change society, we must 
first explore how it changes us.

In this workshop, we introduce a process 
to examine power dynamics at play 
in your organization, and your own 
relationship to formal and informal types 
of power. We discuss what it means 
to have power, how it shows up in our 
relationships with others, where it comes 
from, how we build it, and how we can 
redistribute and leverage power to make 
workplaces more equitable for all. 



LIVE WORKSHOPS
Four live, interactive workshops with our 
subject matter experts over the course.    
(8 hours of content) 1
ACCOUNTABILITY PARTNERS
Pair up with other leaders in your organization 
to create a plan for action and model a culture 
of feedback, growth, and collaboration.2

COURSE WORKBOOK
Filled with practice worksheets, additional 
readings, and space for reflection, our workbooks 
guide you through the each step of the course. 3
CONSULTATION
Each participant receives 1 private one-on-
one scheduled call with our team to help 
implement and design an action plan.4
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LEAP APPRENTICE COURSE

Length: 20 hours over 1-3 months. 

Four 2-hour workshops + 12 hours of external work 
(assignments, meetings, practice). 

Methodology: We offer workshops and additional 
support through the strategies listed below to ensure 
that participants get to practice and apply the skills they 
are learning in each live session. 

Location: In-person unless otherwise negotiated. Fees 
based on location and schedule may vary. Can be done 
as a hybrid with both virtual and in-person sessions. 

Size: To maximize the learning of participants, we 
generally limit each cohort to 20 individuals.

Our apprentice course is designed to work with a cohort of leaders over a period 
of time. Integrated into the instructional learning is practice, peer collaboration, 
self-reflection and individualized support from our team of experts. 
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Apprentice Course Modules
Transformative Leadership: Inspiring Organizational Change 
Build techniques for engaging around institutional and individual bias with colleagues in order 
to accelerate change efforts in your organization. 

Space for Dialogue: Creating Cultures of Feedback
Explore different approaches to cultivating authentic transparent feedback and how to 
maximize its impact on your organization.

Upstander Intervention: Engaging in Difficult Conversations
Unpack the concept of moral conviction and discuss practical steps for engaging with those 
who disagree in productive and humanizing ways. 

Liberating Structures: Policies and Processes for Equity
Experiment with practical tools and skills for creating more equity in conversations and 
decision-making. 
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LEAP MASTER COURSE

We offer two master courses that are designed for leaders already familiar with some 
DEI concepts and have begun their own learning, but need support in implementation at 
the team and organizational level. Integrated into the instructional learning is practice, 
peer collaboration, self-reflection just like the apprentice course, but it also includes self-
assessment tools, coaching sessions, and an individual development plan. 

Each Master course begins with a self-assessment tool that helps leaders identify their 
areas of strength and growth in each of the four equity skills. This in turn generates 
a report which is used for one-on-one consultations and the creation of individual 
development plans. 

Length: 40 hours over 3-6 months. 

Four coaching sessions + six 3-hour workshops + 15 hours 
of external work (assignments, meetings, practice) +  3h 
facilitation practicum.

Methodology: We utilize a wide variety of educational 
practices to ensure there is a high level of learning and 
action steps taken as a result of the course. These include 
coaching, peer support, workshops, asynchronous learning 
(homework assignments) and practice. 

Location: Hybrid virtual and in-person components 
unless otherwise negotiated. Fees based on location 
and schedule may vary.

Size: To maximize the learning of participants, we 
generally limit each cohort to 20 individuals.



SELF-ASSESSMENT
Complete a confidential, individualized self-
assessment tool to identify areas of opportunity 
as a leader in the space of equity. 1
LIVE WORKSHOPS
Six live, interactive workshops with our 
subject matter experts over the course.    
(18 hours of content) 2

INDIVIDUAL DEVELOPMENT 
PLAN (IDP)
Set goals for your own accountability and 
growth. 

4

ACCOUNTABILITY PARTNERS
Pair up with other leaders in your organization 
to create a plan for action and model a culture 
of feedback, growth, and collaboration.

5
PERSONALIZED COACHING
Each participant receives 3 private coaching 
calls with one of our experts to implement 
their IDP and ask questions.  3

COURSE WORKBOOK
Filled with practice worksheets, additional 
readings, and space for reflection, our workbooks 
guide you through the each step of the course. 

6
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Facilitation Track 
This Master Class is for HR professionals, culture brokers, 
educators, or managers who wish to better facilitate 
dialogues and conversations around equity in their teams. 
It focuses on creating psychological safety and addressing 
power dynamics to better engage all voices.

Policy Track 
This Master Class is for executive leadership and 
managers who wish to implement better policies 
and practices to improve equity in their institutions. 
It focuses on the structural components of equity 
within an organization, and provides time to workshop 
tangible actions for each component
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Facilitation Track Modules
The Art of Meaningful Inquiry

Practice the skills of meaningful inquiry, developing 
observation and authentic listening skills to better 
engage with the subtle, implicit messages we receive 
from our teams.

Recognizing Symptoms & Signs 

In this session we learn to identify micro-aggressions, 
stereotype threat, and other subtle acts of exclusion, 
dominance, and inequity. 

Who is at the Table: Stakeholder Engagement 
& Empowerment

Discuss how to manage and design effective processes 
to insure participation, address power dynamics, and 
open spaces up for feedback with explicit practices.

Conflict Analysis

Develop skills to analyze and process conflict in order 
to determine effective strategies for transforming the 
situation. Introduces key concepts of conflict including 
moral conviction, physiological responses to stress, and 
differentiating feelings, needs, and strategies. 

Communicating in Conflict

Explore a process for engaging others in dialogue in 
one to one settings when you are directly involved in 
the situation. We examine a framework to structure 
conversations in ways that invite growth, mutuality, and 
compassion. 

Facilitating Difficult Dialogues

In this final conflict module we look at how to mediate 
between conflicts across a team or group and how 
to address and engage the power dynamics in a 
space to create a healthy container for challenging 
conversations. 

Policy Track Modules
Public Statements of Equity

Craft clear, decisive public messaging around your 
commitment to equity work within your organization. 
Think about the ways in which you implicitly or explicitly 
show this to those around you. 

Understanding Data and Trends

Discuss how to better collect and analyze data about 
how people feel within the organization, including 
robust and explicit exit interviews, longitudinal 
comparisons, promotion rates, and more. 

Hiring Diverse Teams

Review best practices emerging in the field around how 
we can adjust our hiring and onboarding practices to 
both find and set diverse candidates up for success in 
organizations. 

Opportunities for Growth 

Professional development, mentorship, and 
opportunities to grow are major determinants to 
whether employees stay with an organization. Discuss 
how to build more robust and intentional development 
strategies.

Feedback and Evaluation

How to you collect and provide feedback in a way that 
feels transparent, accessible, and authentic? Dig in to 
practices that increase the effectiveness of information 
gathering and distribution within organizations. 

Discipline & Behavior Change

Examine the policies and practices you have in place 
when you receive complaints or concerns about 
an employees conduct or behavior with regards to 
discrimination, harassment, or exclusion. 
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WHO WE ARE
Integrative Inquiry is a Maine-based consulting 
firm that partners with a diverse team of 
specialists from across the country to create 
lasting, impactful change for organizations. We 
focus on capacity building and agency, so that 
organizations can take on these principles and 
continue to transform and evolve the way they 
work together long after we part ways. 

Integrative Inquiry is a firm committed to equity 
across all dimensions of identity, including 
race. Our team represents a wide spectrum of 
perspective and experience, and this certainly 
informs and strengthens all aspects of our work. 

“We must think more holistically about change if 
we truly want DEI initiatives to create impactful 
change. We have to start with how we raise issues, 
solve problems, and treat one another.”

Kate Stitham, 
Integrative Inquiry President & Founder

Int Inq collaborators pictured here (clockwise from top left): Alyne Cistone, Kate Stitham, 
Abbie (Miyabi) Yamamoto, Georgie Hinojosa, Claudette Ndayininahaze, Sanam Jorjani. 

To learn more about our team and business or book our services, go to   
www.integrativeinquiryllc.com. 
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Mount Desert Island, Maine
P : +(1) 207-370-2097
M : info@integrativeinquiryllc.com
W : www.integrativeinquiryllc.com


